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The PEST Model
I would like my future organization to use the PEST strategic plan which is almost synonymous with the SWOT strategic plan. While the SWOT looks at both the internal and external factors that affect the growth of an organization, PEST looks at the external factors (Sun, Tonghua and Yuan 254). PEST is an acronym just like SWOT which stands for Political, Economic, Social, and Technological factors that might affect the health of a business from the external environment. Political factors include policies and laws and even the governing bodies that might alter the well-being of an organization whereas the social factors are beliefs that might change the wave pro or against a corporation’s products or services. 
The major benefits of the PEST model is that it helps will help my organization evaluate the business environment and make strategic decisions (Liang et al. 7). Additionally, it also helps any business to evaluate their performances and as well as prepares a business for the ever hostile external environment. One of its strengths is that the PEST model ensures that an organization is well-informed of the ever hostile external environment. 
The model faces is that the external environment is ever changing and this makes the model deceptive especially in decision making. Also, weak analysis of the external environment might lead to astronomical losses within the company (Sun et al. 256). However, a better of the model will make the company aware of the threats it faces economically, socially, politically and technologically and it make the firm align itself in ways that will be beneficial to it in the future. Therefore, analysis of the external environment would be evidence based in my corporation with utmost attention on the future changes in the environment. 
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